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WE4GREEN PROJECT COMES TO AN END
CONSOLIDATING LOCAL GREEN AGREEMENTS IN EUROPE


After two years (2023-2025) of joint work, the European “WE4GREEN -LOCAL GREEN DEALS: OUR MUNICIPALITIES FOR THE GREEN TRANSITION” project (Ref N. 101138490 - CERV-2023-CITIZENS-TOWN-NT) has reached its final phase, achieving significant results in promoting sustainability and climate action at the local level. Ten municipalities from Italy, Cyprus, Latvia, Poland and Spain joined this initiative, funded by the European Education and Culture Executive Agency (EACEA) – European Commission, to develop Local Green Agreements, strengthen citizen engagement and advance the implementation of the European Green Deal.
The Cerv project main objective was to bring European citizens together to discuss and take action on environmental challenges, promoting sustainable solutions that integrate energy policies, circular economy, urban resilience and sustainable development. Participating municipalities worked in a coordinated way, combining the expertise of local governments, businesses and civil society to create strategies tailored to the realities of each territory.
The consortium, coordinated by Comune di Ottiglio (Italy), included the municipalities of Camagna Monferrato, Rosignano Monferrato, Cella Monte, Ozzano Monferrato, and Sala Monferrato (Italy), the Koinotiko Symvoulio Platron (Cyprus), Suwalki (Poland), Jelgava (Latvia), and the Town Hall of La Palma del Condado (Spain). Through this joint work, the project promoted experience-sharing, transnational cooperation, and mutual learning, strengthening European identity and fostering tolerance, solidarity, and democratic participation. Project Facebook: https://www.facebook.com/We4Green-Project

The project was structured into 5 work packages combining management, training, exchange, and citizen participation. Each stage of the project advanced the construction of a more sustainable and resilient municipality’s model:
· Training in Cyprus (WP1, April 2024): municipal teams received training on green transitions, climate change and the European Green Deal.
· Study visits in Monferrato, Italy (WP2, October 2024): participants explored local sustainability initiatives, learning from successful experiences in clean energy and circular economy.
· Online European conference (WP3, January 2025) under Latvian supervision: facilitated knowledge exchange among all partners regarding Agenda 2030, project progress and best practices in sustainability.
· Citizen seminars in Spain (WP4, April 2025): brought the green transition closer to local communities, fostering environmental awareness and community engagement.
· Final online European conference (WP5, October 2025) under Polish supervision: gathered all partners to present project results and consolidate Local Green Agreements, laying the groundwork for future sustainable actions in each city.

Tangible results and a European legacy
Thanks to WE4GREEN, partner municipalities have developed strong local strategies for the green transition, integrating renewable energy, circular economy, and sustainable business models. Citizen participation has also been strengthened, involving civil society in debates and actions on climate, energy, solidarity and sustainability.
The project also promoted learning and transnational cooperation, generating an exchange of best practices among municipalities from different countries and raising social awareness on issues such as equality and inclusion, demonstrating that sustainability is not only environmental but also a social and community commitment.
The Local Green Agreements implemented during the project serve as a model of concrete action for other European municipalities, showing that the green transition is possible when local governments, citizens, and businesses work together toward a common goal.

The closure of WE4GREEN marks the beginning of a new stage: partner municipalities will continue working to consolidate the achieved results, implement Local Green Agreements and promote ecological transformation in their territories. The initiative demonstrates that cities are key actors in implementing the European Green Deal and that international cooperation is essential to address the climate and social challenges of our time.
The project  leaves a lasting legacy, with a final common ouput: the WE4GREEN EBOOK. Link at: https://www.comune.ottiglio.al.it/Dettaglionews?IDNews=368390
Prepared by Gabriella Bigatti - We4Green Project Manager, with the support of the participating Municipalities, it presents the main activities and results of the project. It shows that local action, combined with European cooperation, can accelerate the path toward more sustainable, resilient and inclusive cities, placing citizens at the heart of the green transition.
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